
 

WHY HUD HOUSING COUNSELING 

PROGRAMS NEED YOUR HELP 
 

Housing counseling is a cost-effective program that benefits counseled homeowners, lenders, investors, 

state and local governments, and communities by supporting  

 educated housing consumers,  

 homebuyers prepared for sustainable homeownership 

 distressed homeowners needing affordable loan workouts (or graceful exits) 

 senior citizens considering reverse mortgages  

 renters looking for safe and affordable rentals 

 financially stressed consumer asking for financial management and credit assistance. 

Housing Counseling Delivers: Housing counseling helps America’s housing consumers1: 

Number of counseling and education:   1,121,957 

Number of low and moderate income:   669,631 (73%) 

Prepurchase Educational Workshop Attendance:  188,948 

Financial Literacy Workshops:    141,424 

Prepurchase counseling:     258, 461 

Resolving or Preventing Delinquency:   219,801 

Rental Counseling:     105,965 

Reverse Mortgage Counseling for Elderly:  95,839 

 

Housing Counseling Works Where It is Needed the Most: Housing counselors are seeing a surge in 

interested homebuyers while credit and affordability are the two biggest challenges which counselors 

address.  During the foreclosure crisis, housing counselors helped 2.14 million distressed homeowners2 

and agencies continue to provide delinquency counseling, even though critical funding is gone.  Housing 

counseling agencies have expanded their telephone and on-line capacity to reach rural and small town 

households, people housebound with disabilities, and working people with children who cannot always 

make personal interviews. Senior citizens are getting comprehensive reverse mortgage counseling, despite 

a funding shortage.  Financial management, student loan, and credit counseling are growing as people 

want to navigate homeownership and today’s financial realities. 

Housing Counseling Leads to Sustainable Homeownership: Research has consistently demonstrated 

that loans made to borrowers who have received pre-purchase counseling perform better than loans made 

to comparable borrowers who did not receive pre-purchase counseling.3 A 2013 study, for example, 

looked at 75,000 mortgages and found that borrowers who received pre-purchase counseling and 

education were over 30% less likely to become seriously delinquent than similar borrowers who did not 

receive pre-purchase counseling and education.4 

                                                           
1 HUD FY 2017 9902 Housing Counseling Data, All numbers are either workshop attendees or counseling sessions. 
2 Responding to a Crisis, NFMC 2008-2018, A Capstone Evaluation, NeighborWorks America,  
3 See, e.g., Neil S. Mayer & Kenneth Temkin, Pre-Purchase Counseling Impacts on Mortgage Performance: Empirical 
Analysis of NeighborWorks America’s Experience (p. iii) (March 7, 2013); Marvin M. Smith et al., The Effectiveness 
of Pre-Purchase Homeownership Counseling and Financial Management Skills (April 2014). 
4 Mayer & Temkin, supra note 1. 

https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=2ahUKEwi7pqy5_NfgAhWtm-AKHQoIC58QFjAAegQIBxAB&url=https%3A%2F%2Fwww.urban.org%2Fresearch%2Fpublication%2Fresponding-crisis-national-foreclosure-mitigation-counseling-program-2008-2018&usg=AOvVaw1FyOtJtAeGetTp0x2kcawE


Housing counseling keeps homeowners in their homes:  According to the report to Congress on the 

National Foreclosure Mitigation Counseling (NFMC program), homeowners who received NFMC 

counseling were nearly twice as likely to receive a mortgage modification. The modifications received by 

NFMC-counseled homeowners were deeper—$176/more per month, on average—and more sustainable, 

and with NFMC-counseled homeowners, 67% more likely to remain current after 9 months.5 

Housing counseling provides broad benefits across the housing market: By helping well-qualified, 

well-prepared buyers access the housing market, housing counseling is critical to a healthy, well-

functioning housing market. The Bipartisan Policy Center recognized this important function of housing 

counseling and recommended that “[h]ousing counseling can and should play an important role as a credit 

enhancer, mitigating the risk of lending to borrowers on the margins of creditworthiness”.6 The benefits 

of pre-purchase counseling also flow to investors in the form of well-prepared homebuyers who reduce 

investors’ risk. 

Housing counseling produces a tremendous return on investment: HUD estimates that the $75 

million it invested in housing counseling in 2010 resulted in $29 billion in measurable economic benefits, 

a return of nearly $400 for every dollar spent.7 For example, according to Congress’ Joint Economic 

Committee, the average foreclosure costs homeowners, neighbors, lenders, and local governments 

$77,934.8 On the other end of the spectrum, the National Association of Realtors® has estimated that, at 

the median, each existing home purchase generates more than $60,000 in positive economic activity.9 

But housing counseling funding is declining: In FY 2010, HUD Housing Counseling Assistance was 

$87.5 million. By FY 2018 it was $55 million and in FY 2019 it dropped to $50 million.  The last year of 

the highly successful NFMC foreclosure mitigation program funding was $40 million for FY 2017???? 

The result?  In FY 2014, there were 2,367 HUD approved housing counseling agencies; but by February 

2019, there were 1,820, a loss of 547 agencies, with more anticipated.  

For FY 2020, we are recommending that Congress fund HUD approved housing counseling 

assistance at $65 million. 
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5 National Foreclosure Mitigation Counseling Program, Congressional Update, December 12, 2012:  

http://www.nw.org/network/foreclosure/nfmcp/documents/2012DecemberCongressionalReport_000.pdf. 
6 Bipartisan Policy Center, Housing America’s Future: New Directions for National Policy:  

http://bipartisanpolicy.org/sites/default/files/BPC_Housing%20Report_web.pdf 
7  
8 Mortgage News Daily, Foreclosures Cost Lender, Homeowners, the Community Big Bucks, June 2, 2008: 

http://www.mortgagenewsdaily.com/622008_Foreclosure_Costs.asp. 
9 National Association of Realtors®, The Economic Impact of an Existing Home Purchase,  

http://archive.realtor.org/sites/default/files/ecoimp_homepurchases.pdf 
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